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Design-Build Delivers
for Charlotte’s Vets

BY GEOFFREY COREY

esign-build offers both speed and flexibility, which helps control costs in
healthcare facility construction, while ensuring the planning takes into ac-
count the latest medical technology and equipment. One of the best ways to
use this delivery method for good. then, must be to provide the highest qual-
ity healthcare and health facilities to our nation’s veterans. We reached out to
the Department of Veterans' Affairs (VA) and found more than a few profes-
sionals willing to discuss the VA use of design-build, especially on a particularly successful
lease project in Charlotte, North Carolina

Until recently. the nearest VA mechcal center
in the Charlotte region was out in Saksbury,
NC. - almost an hour drive outsde of the
Gty But this past April, the VA opened a new
Charlotte VA Healthcare Center (Chariotte
HCC) offering outpatient services, some of
which - such as dialyss, physical therapy
and MR testing - have nct been available
in the area before and were n high demand
by the area’s veterans. The new facility is one
of the nation’s largest VA heakthcare centers,
and the project delvery went smoothly, n
part. because of design-buld

According to Stella Fiotes, Executive
Director for Construction and Facilities Man-
agement at the VA, "this project is a pnme
exampie of how close collaboration and
tearmwork with a commeon goal of providing
state-of -the-art facilities for veterans allowed
the department and its partners to complete
this amazing buiding below budget and
shead of schedule With the use of nnova-
tive technologies, lean processes and BIM,
the project team was able to stay nimbile
and responsive 1o demanding and changing
requrements”

Collaboration and Communication
Childress Klen of Charlotte and Cam-
bridge Development Group of Virginia
teamed up on the project, forming Chil-
dress Kein-Cambridge (CKC) Healthcare
Solutions to design. build and provide fa-
cility management VA has a 20-year lease
contract on the fadlity from CKC, which
hired both the AJE, RPA Design, and the
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general contractor, JE Dunn VA and the
pnme and subcontractors all particpated
in design meetings to ensure the contract
requirements were well thought-out from

a planning perspective and executed as in-

tended.” explained Maritza Guevara Senior
Resident Engineer (SRE) for the VA

Project Manager Sam Perminter said “The
overall project. nchuding design, construc-
tion and the partnership between VA and
the developer, went very well Managed by
the lessor, his general contractor (GO and
their designer. there was VA staff on site
led by an SRE to ensure VA received what
we contracted for, which contributed to a
successful collaborative environment”

This project was completed under budget
and delivered two months ahead of sched-
ule. VA faced chalenges procuring medical
eguipment in a timely marner. but 1o miti-
gate any delays. VA and the developer creat-
ed flexibie desgn rough-ins so infrastructure
requirements could be finalized as soon as
site-speafic drawings were available

“Extensive partnering was held between
the VA lessor and GC at the start of the
project. after award and several times
throughout the design” Guevara says. Reaf-
firming the mission with partnenng sessions
throughout the process maintained a sense
of untty, contributing greatly 1o the overall
success of the project”

Senior Project Executive for CKC Health-
care Solutions Mark Hefferin who estab-
kshed the partnership approach through
Ventura Consulting. added his thoughts

statng. "Every successful project starts with
the end in mind. and having a great cient
ke the VA who fully supports the partnering
process and the integrated communications
required between all partners was key”

Solving Problems Together

VA utibzed DocuNet as a share point for
specification and documents and the JE
Dunn Dashboard for the most up-to-date
construction drawing sets. This project
was also a pdot program for the City of
Charlotte to utikze the BIM model for sub-
mitting construction drawing reviews.

“Due to the size of the project, we
had several partnering meetings with
the entire design/construction team and
raised any issues that were most presang
at that point in time.” Perminter said “We
believe that the success of this project was
ultimately due to the commitment of the
entire team 1o work through any hurdles
n order to uitimately deliver high-quality
healthcare to our veterans.”

The changing need of the veteran patient
population is a challenge on any VA heatth-
care project. In this project, for examgple,
the tearm had to add 17 treatment bays
for dialysis service immediately following
contract award Several meetings needed
10 take place with leadership, dialysis staff
and dualysis equipment vendors L0 ensure
that the addtional work could be managed
without a significant impact to the overal
desgn schedule The team worked closely
with VA Medical Center users to determine




which areas could be reduced 1o allow the
addition The AJE assisted with present
ing pros and cons with the location and
layout. “The entire team worked together
to ensure a plan was put forth that resulted
in the most efficent and effective layout for
dalysis treatrment, with minimum mpact 1o
other services.” Guevara said "Ultimately the
team was able to facilitate the inchusion of
this adational requirerment wath meinimum
negative impacts Lo project delivery”
Hefferin says the team worked hard to
manage changes smoothly throughout the
desion-bulld process. "Coupled with a very
challenging schedule for design permitting
and construction, We Can ¢ credit our
dedicated design and construction partners

RPA, Caveo Engineers JE Dunn and many

26-27/44

others - who were able 10 keep the project
budget and schedule aligned with our
Partnering Charter” he said "The VA ikewse
held up ther commitments to expedite key
and critical decsions necessary through
on-site Serior Resident Engineer Maritza
Cuevara and the many VA members she
worked with to manage critical information
and still mantan goals of the eam.”

The Design-Build Difference
Design-buid played a key role in the
project’s successful delivery. "As opposed
to what would have happened with
design-bid-buid design-build alowed for
a faster pace with a much higher degree

laboration needed 10 ensure

success.” Guevara explained "Additionally
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